


WHAT ARE SOFT SKILLS?

During the Soft Skills and Public Speaking training eight teachers and leaders gathered 

together from different European countries to develop our knowledge and understanding 

of:

• Emotional Intelligence and Empathy

• Effective Communication

• Public Speaking

• Effective Leadership

• Conflict Management



EMOTIONAL INTELLIGENCE 
AND EMPATHY
We learnt how emotional intelligence and empathy play a crucial role when connecting 

with students and colleagues. We discussed Daniel Goleman’s theory of the five pillars 

required in emotional intelligence as illustrated below.

Goleman, Daniel. (1995). 

Emotional Intelligence.

● Goleman, Daniel. (2000). 

Working with Emotional 

Intelligence.

https://www.businessballs.com/building-relationships/emotional-intelligence-eq/


WHAT IS EMPATHY?
We learnt about the importance of 

developing empathy as a skill and how it

is different from sympathy as described 

by Brené Brown in this video: 

https://www.youtube.com/watch?v=1Evw

gu369Jw

We discussed how to show empathy and 

the elements required for true 

empathetic interactions. 

https://www.youtube.com/watch?v=1Evwgu369Jw


EFFECTIVE COMMUNICATION
We learnt effective communication involves building rapport, being aware of non-verbal

communication and assertive communication. 

In this video, Tony Robbins highlights the role of non-verbal communication when 

developing rapport including matching, mirroring and subconscious communication. 

https://www.youtube.com/watch?v=-9uHBEGpJm4

https://www.youtube.com/watch?v=-9uHBEGpJm4


NON-VERBAL COMMUNICATION: 
KEY LEARNING POINTS

When discussing non-verbal communication we

learnt: 

• Body language speaks louder than words

• You cannot always control body language, it 

does not lie and can reveal true 

communication. 

• Eye contact, posture, facial expression and 

gestures are all important part of non-verbal 

communication



ASSERTIVE COMMUNICATION:
KEY LEARNING POINTS

We also learnt about

different styles of

communication



ASSERTIVE COMMUNICATION:
KEY LEARNING POINTS

We discovered assertive communication is 

the most effective form as observed in this 

video:
https://www.youtube.com/watch?v=mKNUC0avNgg

https://www.youtube.com/watch?v=mKNUC0avNgg


ASSERTIVE COMMUNICATION:
SAYING NO!

When learning about assertive communication we discovered a challenge that every 

person in the group had faced – saying no! We learnt why saying no is so challenging 

and how to say no using assertive communication.

• As humans we worry saying no may lead to guilt about hurting the feelings of 

another, being disliked, hurt or rejected ourselves.

• Saying no needs to start with a clear, firm, audible “no”

• Do not over justify or make excuses

• Feel you have the right to say “no”

• Do not wait to be persuaded, make a definite closure of that conversation.



PUBLIC SPEAKING
Much of our learning about effective communication contributed to our understanding and 

the skills we developed in public speaking. During the first day we had ten minutes to 

plan a three minute speech that we delivered to the group. This was a surprising 

challenge that was definitely outside of our comfort zones! On the last day we were able 

to watch and analyse our speech and we applied all we had learnt across the week when 

discussing our speeches together. 



EFFECTIVE LEADERSHIP
When discussing effective leadership we learnt about Lewin’s different leadership styles, 

We discovered the situations where different leadership styles are effective, as well as the 

positives and drawbacks of the different styles. 



EFFECTIVE LEADERSHIP
We then expanded on our understanding by including Goleman’s theory of leadership as 

described below:



TEAM WORK

We also learnt about the lessons geese can teach us about working as a team effectively 

as demonstrated in this video: https://www.youtube.com/watch?v=zrgz6pqSutI

https://www.youtube.com/watch?v=zrgz6pqSutI


TEAM WORK
During our learning we engaged in several team work activities and discussed the different 

roles within the team and the leadership styles used. 

Building towers 

without verbal 

communication

Directing a blindfolded team 

member using sounds not 

words



CONFLICT MANAGEMENT

An important learning point was that

conflicts are unavoidable and can be a

positive experience and an opportunity 

to: 

• Be more self-aware or learn about 

others

• Modify our point of view or reinforce it

• Change a situation/relationship that is 

not working

• Find a new alternative solution

• Become more assertive

• Make relationships stronger or break it

• Express ourselves and our emotions

We learnt conflicts arise for varying reasons and it is 

important to understand the root of the conflict. 



CONFLICT MANAGEMENT 

We learnt that different conflict 

management styles can be 

appropriate in different situations, 

depending on how important the 

relationship is between the 

people within the conflict and 

how important the goal is. 

More information can be found at 

this video: 

https://www.youtube.com/watch?

v=PFIydyH2H8Y

https://www.youtube.com/watch?v=PFIydyH2H8Y


DEBRIEF
The whole group agreed this was an extremely beneficial course that helped us to develop 

our skills and understanding. We summarised our key learning points from the week as 

shown in the next two slides.



DEBRIEF



DEBRIEF


