e OUummary of Self Evaluation Processes  March 11th 2019

Rowan Gate Primary School is a community Special School serving Wellingborough and East Northants. The school is based on two sites known as
Rowan Gate (Wellingborough) and Rowan Gate (East). Pupils at the school are aged between 3 years and 11 years old and all have complex
learning difficulties and disabilities. The majority of children experience complex communication difficulties including a high percentage of pupils
with an Autistic Spectrum Condition (ASC). The school has 180 pupils on roll and the majority of these are boys. A high number of pupils have Autism, either as their
primary need or as part of their complex needs. (40%) Many of our pupils have associated difficulties such as Attention Deficit Hyperactivity Disorder (ADHD), Dyslexia,
or other Specific Learning Difficulties. Some pupils have profound and multiple learning disabilities, many pupils have difficulties regulating their emotional state and
their behaviour, and this can be significant and challenging. In the academic year 2017 -2018, 37% pupils were in receipt of Premium Funding, representing a significant
proportion of the cohort who are socially disadvantaged.

PRIMARY SCHOOL

Pupil Outcomes- Outstanding. Personal Development, Behaviour and Welfare - Outstanding. Teaching, learning and assessment - Outstanding.
Leadership and Management - Outstanding.

Progress since the last inspection has continued and initially focussed on the development of new provision in Rushden, more recently the school has
designed new assessment processes and introduced a new curriculum. The opening of Rowan Gate (East) in 2015 enabled most children on roll to be
educated within their own community. The team has high expectations and ambition. The leadership team is stable, uncompromising and highly driven.
Overall Effectiveness The school community is led by a strong and stable governing body that holds leaders to account, and works with the leadership team to secure the
strategic direction of the school. The school is part of the strategic board for two Teaching Schools locally, and is committed to the training and
development of high quality teaching staff. The school works closely with two local special schools which provide challenge, support and moderation as
part of the annual peer review and school improvement process. The school is visited annually by the Local Authority School Improvement team as part of

the evaluation of effectiveness.

Outcomes for Pupils 1 Evidence to be found in the School Improvement file, Power point presentation, provision maps and Pupil Tracking files.

. . Evidence found in The Rowan Gate Curriculum file, Lesson Observation files, work scrutiny files, Performance Management information,
Teaching, learning and 1 ' _ o
assessment School Improvement file and Pupil Tracking files.
Effectiveness of 1 Evidence to be found in Governor Minutes, School Improvement Plan, Subject improvement Plans, Performance Management
Leadership and information. Minutes of strategic, senior and local leadership meetings are available electronically.
Management
Personal Development, 1 Evidence to be found in SMSC Grid information, EHCP reviews and I.E.P planning, incident logs and Team Teach forms. My Concern can
Behaviour and Welfare be shown to inspectors on request.
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Progress in previous Inspection key issues:

Raise achievement further by making sure that all adults who support learning have the subject knowledge needed to support pupils and are clearly
told how to carry out the learning. (Ofsted report March 2014)

The school has taken a number of steps to improve the quality of support provided by Teaching Assistants in each classroom, and as a result pupils’ needs
are well met using agreed approaches which ensure better progress. Staff have been trained in Kinetic Letters and Clicker 7 to enable them to improve the
support that they are able to give pupils.

The school is now a strategic partner in both the Fairfields Teaching School Alliance and the Maplefields Teaching School Alliance.

The school is working in partnership with special schools in the county as part of “Three share” to offer mutual school to school challenge and support
driving collective school improvement.

A robust system for support staff continuing professional development is now embedded in school systems. This includes target setting and reviewing, as well as
ensuring compliance with basic training. Each staff member produces a folder of evidence which allows for moderation of standards across both sites.

The vast majority of support staff are qualified to at least NVQ 2 level, with many holding higher qualifications. This has been achieved in partnership with Leicester
College.

Four teachers have been trained in school through the Schools Direct programme, one candidate is currently undertaking the final year and three candidates have
places for September 2019.

A system and policy for staff induction is now embedded.
There is a robust and effective mentoring system in place for all new teachers, which includes individual coaching.
Staff meetings and training days are planned annually to include specific training needed to improve classroom practice and understanding of pedagogy.

Staff have been trained in specific areas for example sensory processing, Kinetic Letters and Clicker 7 which enable them to understand how best to help the pupils in
the classroom make progress.

Staff are trained annually in Safeguarding in order to ensure that their knowledge and understanding of this is current and used effectively to safeguard pupils.
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Leadership and Management - Outstanding
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Personal Development, Behaviour and Welfare —Outstanding




Personal Development, Behaviour and Welfare -Outstanding




Strategic Priorities of the School
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